Regional Minutes December 2018

February Regionakeekendwill be hosted by the Greater Worcester Area
AIDS Project Worcester (APW)
85 Green StregWorcester, MA 01604
Subcomnittees meet Saturdakebruary %t 12pm
Saturday Workshop 2/09/19 @ 3p@RT/MAT as it Relates to Narcotics Anonymous
RSC meets Sundayebruary 10 at 1am

April Regional weekend will be hosted BlantucketArea
RCMs: Please let groups know that they need a Rider Binder for special events coverage!!!
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AREA REPORTS

BOSTON

Greetings New England Region! Thank you, Metro West for hosting us! The BASC met twicénsitas t
RSC meeting with an average of 14 GSR/Alternates present. | am Sammy S the RCM for Boston Area.

Our open positions are the policy chair and alternate RCM.

Our Fellowship Development subcommittee has met once since last regional meeting anti3fieets a
Morton St in Jamaica Plain at 5:00pm on the third Sunday of the month. FD is not scheduled to meet this
month as of right now. FD is currently planning ardal/ fellowship forum focusing on workshops: such as
building strong home groups, trustedveat training, and bridging the gap specifically race.

The Public Relations committee has finalized their new presentation. we now have a new presentation
is easier to learn for new members, more relevant to our intended audiences, more infoitose, tand
more effective in its form. PR is planning to incorporate monthly presentation training days in to their goal
The first one is on December®cation and time to be determined. PR had a commitment at UMass Bost
on November 28and will hopefully schedule a presentation with the Boston Police Department for Januar
More will be revealed.

The H&I subcommittee has 56 active commitments and is in need of more panel [Eadérhair and the
Secretary met with representatives of South Bayde of Corrections on October 30th. We have currently
cleared 18 speakers: 9 males and 9 females, and are working to get badges for a couple more panel leac
They are working with PR to coordinate new commitments at new facilities. In need of aaircanch
literature coordinator.

The next meeting of BASC will start at 12:30 on Decembé&}; 2818
In Loving Service, Sammy S. 3392255931 silvermansammy@gmail.com

CAPE COD No report submitted.
CENTRAL MASS No report submitted.

FREE SPIRITF No report submitted.




GREATER PROVIDENCE

The Greater Providence Area has met twice since our last regional meeting. At our November meeting
elections were held and all positions were filled with the exception a finance committee chair. Three new
members of ta board of directors were also elected.

The chair reported that the ad hoc committee is still looking into options for a new meeting location to h
our ASC meetings going forward. Since there is currently no location, Greater Providence will not bg mee
in December. Groups will be able to purchase their literature directly from the literature chair as needed fi
December.

The H&I Subcommittee reported that all November commitments were filled and group H&I reps will ne
to contact the panel coordioas to pick up January commitments as they also will not be meeting this mont

The RCM alternate had to step aside for personal reasons but hopes to return to regional service very ¢
An election for that position will be held at the January area nggeti

The convention committee reported a balance of $9,173.70 and the open positions are arts & graphics
merchandising.

A motion, which went back to groups, was passed in October which calls for sending all unused funds ¢
end of business, on oddmbered months, to be fund flowed to the New England Region. As a result of this

several subcommittees requested set aside accounts be established. $300 for H&l, $300 for PR/PI and $
for Policy.

The Providence Area is operating at prudent reservearicsionation to the New England Region in the
amount of $6,774.87

The time and place of the next area meeting has not yet been determined.

In grateful service,
Jim D. GPA RCM

GREATER WORCESTERNo report submitted.

MARTHAOS VINEYARD No report submitd.

METRO WEST

Hello everyone! Thank you to all those in the Metro West Area that helped me host the regional weeker
The MWASC has met twice since the last RSC. We last met on November 27th in Belmont. We were hoy
to move back to our original logah at the Church of the Good Shepard in Watertown but that fell through.
The MWASC is still actively looking for a new location to meet that is handicap accessible. We currently
meet on the 5th floor and weOre worried this may be hindering some meotheatdnding. Last month we
had 14 GSROs and in October we had a Metro West record of 16 GSROs present. Some groups that ha
been represented or hadnOt been in a long time sent a GSR which was extremely encouraging.

H&I Subcommittee is trying to helout and pick upsome open commitments at the Gavin house on
Fridays in Quincy. It was brought to my attention by our RD James P. that Metro West H&I had an
outstanding invoice with NAWS for literature. It has since been paid and taken care of bug $tiéra hold
on their account which we are working to resolve. We have made changes to H&IOs spending and havin
them work closer with the treasurer to make sure we donOt have any issue going further.

PR Subcommittee is continuing to work together aeétmegularly with Boston Area PR. PR chair

position is still vacant but the subcommittee does exist and as mentioned just continues to work with Bos
PR.

Outreach Subcommittee has been doing a commendable job increasing attendance and awareness in
area. Our ASC has seen a steady increase in attendance and involvement over the past few months. Ou
has been working on determine the status of every group in our area to know whether they have a GSR «
As of now thereOs only a handful of growgsare still not sure of their status.
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After a new motion was passed at our last ASC the area will now be supplying the groups with meeting
lists. Groups will still have the option to buy meeting lists but the MWA will supply a certain amount to eac
group the attends our ASC. We are hoping this will help to attract groups to continue to send GSROs anc
groups that havenOt been sending GSROs continue to do so. Our next ASC will be meeting a week earli
normal because of Christmas so we will bestimg next on December 18th at 730pm and H&I at 6pm at 421
Common St. Belmont, Ma. If our address changes | will make sure to let region know.

In loving service,

Brandon W.

Metro West RCM
brandonwolf42@yahoo.com
5087288314

NANTUCKET- No report submitd.

NEMA-
Greetings New England Region. My name is Timmy51 and | am an addict. | am the newly elected RCV
NEMA. Thank you to the Metro West area for hosting us this month.
NEMA has met twice since last RSC and we filled RCM, RCM Alt, and Policy ONaihad an average of
17 groups represented.
A couple motions were passed:

Starting January, NEMA will meet from&30pm at 33 Spring Street, Lynn.
Public Relations has officially merged with Outreach.

Outreach subcommittee would like to see if any othaetreach subcommitttes in the region would like to
do a quarterly zoom meeting to share ideas and tools with one another. If you are interested, please reac
to Tina @ (781) 504342 or Nema.outreach@gmail.com.

H&I has 70 covered commitments and 7 op@mmitments. Thank you to the areas who supported Spittin
that Fire Speaker Jam last month.

Convention Committee is looking for artwork to support their theme OLiving in the MomentO Also send
speaker submissions to PO BOX 79, Beverly, Mass, 01915.

Convenion's next fundraiser event will be:
January B: Snowball Speaker Jam SpeakerZEm and dance-Z1pm at 190 Nichols Street Everett.
Rock The Boat will be August 12019.
Activities presents the™8Annual Champions in Recovery speaker jam on Febr2fdry
1-9 Speaker Jam, 9:3@idnight Dance
190 Nichols Street, Everett. $5.00 suggested donation. No Addict Turned Away.
NEMASC will meet January 27" 2019 at 33 Spring Street, Lynn. 330pm.
ILS,

Timmy51, NEMA RCM
(860) 8774499

PIONEER VALLEY-

Thank youMetro West.

7 GSR present.
6 groups removed from quorum.
1 group moving location and thinking about joining W. Mass Area for unity/financial reasons.

H&l B5 of 15 commitment holders present
1 open commitment




$200 donated to region.

Loving Service,
Greg P.

SEMA- No report submitted.

SOUTH SHORE
Hi Family
The SSASC has met twice since the last RSC with approximately 18 groups present at both meetings,
ASC has asked me to ask this body 3 questions for clarification.*Tikelitected to théinance committee as
to a fund flow redirection which took place between the June and August RSC meetind¥.qliestin has
to do with a suggestion which came down from World Literature Service that the SSA begin using a Debi

Card to order the monthlyterature for the ASC meeting. The third question is for the other Areas about ho
they are updating the meeting list on the page. Webpage contact or other mechanism.

We recently elected a new executive committee, congratulations to all those assticesgrofan 2019
and thank you to those who finished up in December. | unfortunately have not gotten the minutes from th
meeting and | had left early due to illness.

ILS Duncan M.

WESTERN MASS

Good afternoon,

| would like to thank the metroweastea for hosting this RSC meeting. The western mass area has met tw
since the last RSC meeting.

' Nov 5th ASC meeting there were 19 groups in attendance.

I H &I 24 addicts in attendance, there are 3 open commitments,

I Our policy chair has stepped down.

I Pl has been discussing PVTA advertising and hosted a flyer hanging day 10/20/2018 with 14 addict:
attendance.

I Convention committee, the secretary has stepped down. They have placed a deposit down on the h

I Board of representatives has been requestaagurer reports, but has not been receiving them, we nee
this information to file accurate taxes.

I At ad-hoc marathon meetings for thanksgiving, christmas and new years.

I New Businessmotion to ensure quorum is updated at the time of vote, and ensurke&81 does
not effect the voting process.

I Open positionspolicy, alt RCM, activities chair, & area secretary.

I Western Mass area convention of narcotics anonymous- 2l 2-4,2019, registration is now open.

I Our second meeting met Dec, 3rd, 2018as unable to attend due to working night shift, the minutes
have yet to become available at this time.

In loving service,

Stephen P
Western Mass RCM

COMMITTEE REPORTS

CHAIR- No report.

VICE CHAIR-
Hello everyonel!




| want to start by saying thank yso much to the Metro West for hosting us here today and want to say a
special thank you to all of you for entrusting me as your vice cham very excited about this new
opportunity for learning and look forward to serving you albu will notice that upon request | have set up
place holders for RCM's only to be able to guarantee Ogood sedkizi£in NO WAY a means of me
telling you where you have to siPlease feel free to sit wherever youOd like but if you'd like | have set asid
priority seating to our RCM's

Please be patient with me as | am learning how this body works as well as all the names and pbsitions.
there is anyone that | missed please let me Kabwill try my best to work on this.

Thank you again,
ILS
DOLanor H

SECRETARY

Hello friends!
Please email reports and any other attachments to secretary@newenglandna.org.
Thanks a million, Tiffany K.

TREASURER/FINANCE

December §' 2018

The meeting started at 12:30Pm. Thank you Metro West for hosting. Present were:

¥ Jay P- Treesurer

¥ Jim D.DBFinance Member at Large
¥ Carrie B.bFinance Member at Large
¥ Diane M.

¥ Kevin B.

Starting Balance $0

Prudent Reserve$2502.69

Reconciliation of the bank account was done for October and November. We received 2 service charge
totaling $6 fa the months of October and November. While inputting the checks and deposits for Decemt
the computer froze, restarted and the Quickbooks file was corrupted. Our last back up was after the Augt
RSC. Therefore, | had to input OctoberQOs finances inttki@oks. While doing this, | came across an error
in our Finance Report last month. We stated that we started the October RSC with full prudent reserve.
However, in August, we reported we used prudent reserve during business. Therefore the Octobér repori
being at full prudent reserve was incorrect and was reported this way due to not modifying the template c
report correctly. After voiding the check we reported in our last minutes and adding that to the prudent
reserve, we started the day at 289. We then replenished the account to full $2609 with the contributions
from groups and areas prior to todayOs business. | apologize for any confusion this may have caused in
monthOs report.

If there is no new information today (if you recall sops®ple were contacting the former Activities chair)
then any areas that have outstanding checks to region, we recommend a stop paymasgwd/ieen they
reissue the check, please decrease the amount of the new check by the stop payment feeldTitesdsimne
so that the region absorbs the cost of the stop payment since this was our issue and we should not expe:
area to pay for it.

Group and Area donations totaling $8,233.90 were received. RMD Sales were received totaling $771.0
We receivedan anonymous donation of $25. $55.00 was turned over for unused funds for regional hosting
from Boston Area for June. We also received insurance deposits from areas totaling $1,705.24.

Set Aside transfers were processed in the amount of $2,280 weresptb(®817 to Insurance, $600.80to
RD/RDA set aside, $234.17 to Fellowship Development, and $558.83 Public relations). Also, prudent res
was replenished to the amount of $2609 per our last report. Customary Expenses in the amount of $196:
were paid ér the following:




324.64bVerizon

18.96DConsolidated Communications
273.13bDiamond Voice

13.40DRMD postage

680.00bRMD Printing
600.00bHosting February

Prudent Reserve is full at $2609
Our opening balance is $6,562.55

ILS,

Finance Committee

Sunday, December 12, 2018

Starting Balance: $6,562.55
Prudent Reserve is at $2609

Total Motions out of General Fund: $1049.00
Total Motions from RD/RDA Set Aside: $1938.15
Total Motions from PR set aside- $188.42

Total Motions from FD set aside $435

Total Motions from the Travel set aside $

Total Motions from the Website set aside $

Total Motions (all accounts): $3607.57
Prudent reserve = $2609

Money Motions:

Money Motion #1: Financ®$500DGeneral Balance

o To purchase a laptop not to exceed $500 foilteasurer.

o Intent: To provide the basic tools to complete the job. The current laptop(Age unknown >1
years) kept shutting down during the course of business Saturday 12/8/18. As a result the
active quickbooks file was corrupted and had to be rebuilt backups and hard copies.

Any unused funds will be returned to the general funds

o PASSED (General)

Money Motion # 2: Finance$500DbGeneral fund

o To set aside $500 for the payment of accounting fees for annual taxes

o Intent: To be financially responsibl&he transaction is in process and the bill has not yet
been received. We do not believe it will cost $500. Any unused funds will be returned to tt
general account

o PASSED (General)

Money Motion # 3: PR Chair$188.42DPR set aside

o To place a literaturerder in the amount of $188.42 for Harvard Health Fair.

o Intent: To have ample supply of literature to hand out to professionals at the upcoming
Harvard Health Fair in March

o PASSED (PR set aside)

Money Motion #4: Website Chairi$49DWebsite Set Aside

o Toappropriate $49 so the website committee can purchase Google Drive Embedder plug
enterprise version, for 10 users.

o Intent: To provide online storage for the convention committee, subcommittees, and
executive officers. This Is a onetime cBRRASSED (General)

Money Motion #5: RD/RDA Chair $2,373.199$1938.15 General / $435 FD set aside

o To Fund the delegate team & member/chair of FD subcommittee to attend the biennial
Florida Service Symposium in March-24 in Tampa.

o Breakdown:

I Hotel- $430.08



I Car Rental- $188.07
I Flightsb$1305.00 = 435x 3
I Per Diem $400
I Airport - $50.00
o Intent: To support the attendance @ this learning event and to be a fully informed in this
RegionBDPASSED ()

TOTAL PASSED FROM RD/RDA SET ASIDE = $0
TOTAL PASSED FROM FD SET ASIDE = $435
TOTAL PASSED FROM PR SET ASIDE = $188.42
TOTAL PASSED FROM TRAVEL SET ASIDE = $0
TOTAL PASSED FROM GENERAL FUND = $2,438.15
TOTAL LEFT IN GENERAL BASED ON MOTIONS = $500 E(Accounting/taxes)
TOTAL TRANSFERRED FROM PRUDENT RESERVE TO GENERAL FUN DS: $
Prudent Reserve is at $2609
A Donation to World will be made in the amount of $3386.98
Ending Balance: $0
ILS,
Jay P.

ACTIVITIES- Committee vacant.

CONVENTION-

Good Afternoon,

Thank you Metro West for hosting this weekendOs RSC meeting. We hawécmetnce the last RSC.
We had our first of those 2 meetings at the hotel in Framingham where we had our regular meeting as we
a brainstorming session with the Adhoc committee that was created for the updating of the convention ar
BOD guidelines.There was a mixture of individuals from the fellowship in attendance. The primary
discussion was around the Purpose of the 2 existing documents and aligning those as well as the survey
intended for distribution at our convention.

We met yesterday. Wead 9 voting members in attendance. We will be meeting weekly starting on
January 12. We still have to find a location to meet during February 16.

We are still in need of an assistant secretary and assistant treasurer please let your areaOs kitnarein ca
IS anyone interested in joining us.

86 Registrations have been sold. Please book your rooms as we still need to get an idea of how many
members will be in attendance. You can now register on line for the convention. We are trying to hold 1
more fundraiser before the convention. More will be revealed. We have pre convestimsTorsale
today. If you are interested in purchasing one please see John F.

RCMOs Please take some registration flyers if you need them and announce that weptectedrpgister
at your areaOs and meetings you attend. Our working balance is $6252.87 and our total account balanc
including set asides is $7861.64.

NERC XVIII MEETING SCHEDULE

Date Time Location
1/12/2019 11AM Sheraton in Framingham, MA
1/19/20B 11AM Brockton, 142 Cresent St, Brockton, MA 02301
1/26/2019 11AM Sheraton in Framingham, MA
2/2/2019 11AM Sheraton in Framingham, MA
2/9/2019 11AM Greater Worcester to host Location TBD
2/16/2019 11AM Central Mass Still need a Location




2/23/2019 11AM Brockton, 142 Cresent St, Brockton, MA 02301

3/2/2019 11AM Bethesda Evangelical Lutten Church 455 Island Pond Ro&gyringfield MA
3/9/2019 11AM Brockton, 142 Cresent St, Brockton, MA 02301
3/14/2019 TBD Sheraton in Framingham, MA

Next meeting iSaturday January 12 at 11AM at the Sheraton in Framingham, MA

In Loving Service
Debbie L

FELLOWSHIP DEVELOPMENT

Greetings all, and thank you to MetroWest Area for hosting us! We were able to meet comfortably
eleven participants present and had/y@oductive brainstorming & planning sessions.

First on our agenda was to review our experience attending OctoberOs Western Service Learning
event, held this year in Phoenix, Arizona. We moved to set this aside for our February meeting for
reasos: a) the laptop was malfunctioning and we were unable to access the notes from WSLD (or any
else for that matter), and b) it was felt that our efforts toward our upcoming Regional Convention v
priority.

This being the case, we quickly moved ontéon two on our agenda, which was simply to tighten up final
preparations for the Atmosphere of Recovery In Service Workshop for the MetroWest Area. This Works
itself went well, with sixteen members present and participating, and the feedback resrigeat. More
notes on that from the RDOs reportE.

Third, we moved on to NERC! We finalized our draft schedule for the service related track, which we
been charged with programming, and have been able to match talents with tasks as we havehselec
various cofacilitators for the each workshop weOll be offering. The schedule will be included as an adde
to this report. WeOre all excited about this opportunity to be of service, and to collaborate with our Reg
longest running event.

Fourth, ve started to collate the notes from OctoberOs Planning Assembly conversations, and reflectec
the mood of that experience. We all agreed it was a reafjéeel day, and appreciated being able to hea
from all of the viewpoints and perspectives offetkecbughout. We believe that we have been able to gail
some real, actionable ideas about how our members want to be served, and ways in which we can all in
upon what we do. Blasting locally developed newsletters, virtual meeting options, and ae&gused
event similar to a symposium are all ideas which we expect to be refining and bringing forward propc
around in the coming months.

Finally, we discussed thmerits of attending FRSSNA as agssential training opportunity for Fellowship
Develpment, and will be collaborating with our Delegate Team for that.

WeOre looking forward to seeing you all again in February, and wonder what workshop the Gr
Worcester Area would like us to facilitate on Subcommittee Saturday. WeOll reach out to them.

Side note: our neighbors in the Northern New England Region are hosting a SPAD Workshop on Satu
January12th in Dover, New Hampshire. Anyone interested in impacting the shape of our future literatu
welcomed and encouraged to attend!

Personal noteas this weekend follows the one year anniversary of my big sisterOs passing, and also

would have been her #@irthday, | cannot express my deepest gratitude enough. Being able to have pury
in so very important to me in times like this, and | wanthank you all for gifting me with that.

thNAK you for allowing me to be of service, Jaime V. NERFDNA Facilitator

H & | - No report.

INSURANCE- No report submitted.




LITERATURE- Committee vacant.

POLICY-

After review, the Secretary helped me identifitidle VI, Section 4 which describes a basic outline of what
is expected of a RCM when hosting Region. Please review below and submit any change requests at the
Region.

Regards,

Kyle C.

Section 4

NERSC meetings shall be hosted by each member Areagapetwo years according to the
following schedule:

Odd years: FebFree Spirit , AprilbMarthaOs Vineyard/Nantucket (Alternating), JAne
Southeast Mass, AilfCentral Mass, OddCape Cod, De®Greater Providence
Even years: Feb (1 week lat®@yWesern Mass, ApribSouth Shore, Juri@Boston, Augb
Pioneer Valley, OcbNortheast Mass, DdaMetro West

If the scheduled area is unable to host, an ad hoc committee will be formed for two months to
location. Details for the next NERSC meetingl\w# provided two months in advance.

These are the suggested guidelines for the host Areas:
A. The area shall have a hall or halls secured for both days two months in advance

1. It is suggested that separate meeting space be provided for each comn3taeday from
11:30 to 6:00 (approximately 5 or 6), and each committee other than standing committee
schedule a time and place with the host area.

2. On Sunday, a larger main hall, able to hold up to 50 people is needed from 11:00 to 5:0C

B. Lunch br up to 25 35 people on Saturday and approximately 35 people on Sunday shall be
provided. A vegetarian option, in the event that meat is served is recommended.

C. Flyers shall be submitted two months in advance, and shall include
1. Host Area
2. Dates
3. Location
4. Contact Persons (with phone numbers)

5. Information on accommodations. Include price range for each if possible
6. Schedule of events
7. Directions in writing and a map

D. Helpful Hints
1. Nearby kitchen facilities
2. Addicts available withy@erience in preparing food.
3. Arrive early enough to set up
4. Ask for a lot of help cleaning up

PR/PHONELINE

NERSC PR WSLD Report
Good morning! | had the privilege of attending the Western Service Learning Days on Oct@BeA%6
the Chairperson fadPublic Relations, it was truly a valuable experience. | attended the following workshops
' Youth & Recovery: Attracting young people to our meetings
I Spiritual Principle a Day workshop
I DRT + MAT as they relate to NA



I'NA and the SMI conmunity
I Bringing Regional information to the Areas

These workshops generated a variety of discussion. As for Public Relations, | took away the following

A youth in recovery is anyone with roomdoow; anyone is welcome at our meetings Oregardfess o
(age).O

The Spiritual Principle a Day workshop was a helpful and valuable look into how our literature is creat
Anyone with input is more than welcome to do so online. | am also able to deliver the same workshop t
Region if it is desired.

The DRTMAT workshop was interactive argye openingWe broke into separate groups and generated
discussion about how to make people feel welcome in NA, whether itOs an inside/outside issue, and hc
as members, can uphold NAs message while making sure aeasymcluded. A lot of the burden of these
tasks falls on the individual members. What | got from this workshop is to be the change you wish to se
NA. Some solutions to better inform our members about this topic included doing the same workshop a
Regional level, Area level, and even at Home Groups.

SMI stands for Severely Mentally Ill. | have the materials from this workshop and am able to reproduc
if anyone is interested. This had a lot of the same sentiment as the previous workshojsanmdt d
someoneOs willingness, nobody is too sick to recover, mental health is an outside issue, we are not
professionals, etc.

Finally, | listened to a speaker who shared her experience with Reg@uage workand how that can be
brought back to Area3.asked with this responsibility, | think NERSC does fairly well. However, a lot of
the burden falls onto the RCM. | only know this because | have been involved with Area service. The
thoroughness of the trickle down of information depends on the organizaid skill of the RCM in
reporting back data. Perhaps more emphasis can be put on RCM orientation both at the regional and a
levels. As a region, compared to what | heard from people around the country, my assessment is that w
doing fairly well.

WSLD was an amazing experience and | am honored to have went. It is truly a service fanatics drean
attend such an event. Moving forward, | think these events are a great tool to expand our horizons and
further enrich the New England Region. It wouldk@aense to allow the PR Chair, whoever they may be,
to continue to go to similar events. The collaboration with the FD committee, H&I (if they attend in the
future), and the RD team was also worthwhile, as | feel like it promoted a lot of unity.

ILS, Bridget V, NERNA PR Chairperson

RD-

. Greetings New England Region! Tha}nk you Metro West Area for hosting. YesterdayOs workshop on
OAtmosphere of Recovery in ServiceO was well received with 15 addicts attending. The results of the sn
group discussions haween sent to the World Board.

Northeast Zonal Forum
| attended all three days of the Northeast Zonal Forum meeting in Saco, MelQ#262018.

1- Friday October 26th, 2018 FridayOs business sessions: Website report: Jeremy is doing a fine jok
and includd a sheet for tracking website activityprthern NY is doing virtual H&l meetings in
facilities; not jails; Northern NJ cannot host the upcoming NEZF in April 201%5taite has 21 areas

2- Saturday October 27th, 2018&aturdayOs workshops were well atteryeabout 4560 addicts:

' 9:00-10:30consisted of a workshop on the role of the NEZF facilitated by WB member Tim,
Stephen D (WNY) and Myself James P. (NE)
I 11:00amwas a workshop of FD in rural/isolated communities

" There is a toolbox draft currently circtiteg and pending approval which will address this
matter
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Before the small group discussion we had the panel members speak on the issues within tr
region (Australia, Northern NE and ABCD)
¥ Indigenous population in Australia biggest DOC is alcohol.ufare not a part of the
community you have no credibility AA wants nothing to do with NA over there. ¥
OThe addicts in Australia go to NA, plain and simpleO. ¥ Perth to Sydney for a Regior
meeting: 7 hours
After the presentation there was a smalugrbreakout discussing the32nmost important
challenges facing rural communities that could be added to this new draft. Lots of the soluti
and ideas consisted of introducing new technology to meetings and having larger areas, re(
strongly supportitese rural areas

I 2:30pmWas the third workshop we conducted was a Public Relations learning day. There was a
solid turnout from the local fellowship. And two members presented via zoom meeting
teleconference.

We shared ESH with trusted servants from negli@reas, and from around the world
Slideshows helped bring home the results from the efforts from what can happen with a strc
Public relations presence.
Listed below are some of the things that stood out to me that | feel our region can begin
discussng to implement
¥ Billboards ¥ College Radio broadcasts ¥ Bus stops ¥ Taxi cabs ¥ Building relationsh
with the court/corrections system

HereOs a link to all session material:
https://drive.google.com/open?id=1yCWYymLfcISMRcDhSSsJLY6pJ236EroZ

3- Sunday October 28th, 2018
a. Business session started at 9:00 with nominations for chair andhage
i. Chair Adam was nominated and accepted another term
li. Vice-Chair Dennis was nomated and accepted another term
b. AD-HOC PR committee submitted the&port, whichincluded an environmental scan.
(PowerPoint included in my report)
i. It would appear that this report wouldOve ferreted out more information if we went to
individual PR committes within our region. Perhaps this scan will be reintroduced to th
regions for consideration again.

New Business Proposals
c. Two proposals from GNY & ENR to create a treasurer to the NEZF executive béddLED
(a) Some regions were not in favor due to thisge/et another non funded trusted servant to
this executive body
(b) Mid-Atlantic, ABCD asked that we table this vote to the December zoom meeting
(c) One very apparent concern regarding this would be the zoom meeting we use for busines
conferencing is on a p@e account. This individual is paying for this service independently
Mid-Atlantic asks that we table this until the December zoom meeting
d. Proposal from Connecticut to have the regions help pay for the zoom meeting $23.50 PASSE
e. Proposal to add a checkiagcount for the zonB TABLED
f. Proposal to switch from three in person meetings back to four (per conference cycle) TABLEI
We want to avoid traveling and hosting during winter months

Hosting

I Hosting Report Total cost for NNE to host the NEZF: $1,000Mfget was requested and the
NNE region came in under that. Total final calculated cost TBD

' Northern NY will be up next to host the next zone. (4/2019) We will know if they can host at o
December zoom meeting.

' NNJ has confirmed hosting the 10/2019 NEatter deferring their obligation to NNY

I Tri-State will be hosting after that (10/2020) ¥ WNY will follow (4/2021)
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Next Zoom Meeting Scheduled for 12/16 at 3:00

Multi -Zonal Service Symposium

| attended all three days of the Muflonal Service Sympasin on November-2, 2018 in Omaha, NE.

1- Friday November 2, 2018

a. OA Morning Spent with Narcotics Anonymous®Public Presentation to Professionals.
Featuring local officials from state & county corrections, probation, State addiction treatment
bureaus, antbcal service providers Shalf DPR presentation with Q&A w/ WB member$?2
half DMock NA meeting.

b. BMLT BBasic Meeting List Tool kit DPowerpoint available Opportunity to do service for
coding professionalsmore info: attp://bmlt.appb) FB group:
http://facebook.com/groups/bmitapg/emailhelp@bmlt.apm) http://bmit.slac.com

c. WSC ProgressbPowerpoint availabledPresentation discussed the improvements made to the
World Service Conference over the years including thoughts on how to build on these
improvements towards creating a true discussion based Conference. There was a smoothne:
doing business at the 2018 WSC that resulted from the past three conferences evolving rules
tools that made it work.

2- Saturday November 3, 2018

a. ODrug Replacement Therapy (DRT) and Medication Assisted Treatment (MAT) as it
Relates to NA (New IDT)®Throughout our Fellowship, increasing numbers of addicts are
coming to meetings while receiving DRT/MAT medication. Sharing covered ideas such as: Hi
to focus on NA Unity in NA meetings as more people are coming to NA on DRT/MAT
medication; Actions that cddibe taken to help make people receiving DRT/MAT medication
feel more welcome in NA meetings; How can we demonstrate compassion toward potential
members receiving DRT/MAT medication and assist them with understanding NAOs messag
recovery www.na.org/idt

b. OSpiritual Principle a Day Book Project (SPAD)®This writing workshop generated advance
material for the new book of daily meditations focused on a spiritual principle a day. Our table
focused on Unity. OUnity it just a feeling; itOs a decision that shapes our actions and our
attitudes.O Guiding PrincipleShe Spirit of Our Traditions, p. 3vww.na.org/spad

c. OAttracting Members to Service (New IDT)®Areas and regionsften that they struggle with
membersO apathy and lack of involvement in our service efforts, We reviewed the NA Servic
Structure Chart and NA World Services Org Chart and talked together about how to inspire n
members to participate in servicevww.na.org/idtOfun dayO versus Olearning dayO gets
increased attendance because itOs not the same old same old.

d. ONAWS Update®20182020 IDTs; and 2012020 Projectshttps:/ivww.na.org/projects
¥ Spiritual Principlea Day Book Project

Mental Health/MentalllnessIP Project
Local ServiceToolbox Project
ConventiomandEventsToolsProject
ServiceSystemProject

Futureof the WSCPrgect

Travis reviewed NAWS services and Literature Translations and Fellowship Development, F
numbers and the annual report in brief.

Visit www.na.org/webinar for more informationlUpcoming web meetings-- Conference
Participants: 6 Oct, 11:00 am PDT 8 Dec, 11:00 am PST 9 Feb 2019, 11:00 am PST1
H&l: 4 October, 4:00 pm PDT Inmate Step Writing: 10 October, 3:30 pm PDT
Phonelines:18 September, 4:00 pm PDT Public Relations: 18 October4:00 pm PDT

Zonal FD/PR: 6 October, 9:00 am PDT

K K K K K
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e. OSocial Media (Roundtable)®A roundtable discussion of how we as a fellowship can use
social media platforms to further our primary purpose and upholding the tradbggndrivacy
settings. Secretsv close groups.

3- Sunday November 4, 2018

a. OCarrying the NA message and Making NA attractive (New IDT)®Small and large group
discussions of what or message is and how our groups demonstrate our commitment to it. A
brainstorming on how we can ensuretthewcomers are welcomed with the Oattitude of
helpfulness, acceptance, and unconditional lewe®.na.org/idt

b. Goodbye meeting

https://mzssna.org/archivé2018workshops a link to all workshop printed materials, and audio files

Florida Service Symposium

I will be submitting a money motion to attend the Florida Service Symposium Mai2h, 2019 in the
amount of $2, 373.1BWe will be partnering with NNew England Regional Delegate Alternate Sam L. at
this event.

Hotel $430.08

Airport transfer $50.00

Car Rental $188.07

Flight $1,305.00 =$435x 3 (RD, RDA, FD)
Per Diem $400 =$50 x 4 x 2 = (RD, RDA)

$2,373.15  ($1,938.15 from RD/RDA set asid$435 from FD Seaside)

Multiregional Service Symposium

We have reached out to delegates from other regions in the Northeast Zonal Forum to discuss the poss
of producing a multiregional service symposium. | will have more to report on this Bébrary RSC.

In Loving Service, James P jgpbos@me.com 617-314-4048

RDA-

Good afternoon New England Region,

Thank you Metro West, for hosting us this weekend itOs been great. The past two months have been b
your delegate team. In my report | will be talking a lot about the Western States Learning Days | attendec
Phoenix, AZ and the Conference Participants meeting. | have also been contacted by World Services
regarding a mailing request for the Greater \Weter Area; this request was made since World Services is
still currently using the regional mailing address for the Greater Worcester Area. The final OprojectO that
delegate team has been working on will be an online Zoom workshop utilizing th®Ilssussion Topic
(IDT) ODrug Replacement Therapy (DRT) and Medication Assisted Treatment (MAT) as it relates to NAC
More details about this workshop will be in this report.

In leu of my normal formatting preference | am going to just specifically talltadach event or project.

Western States Learning Days (WSLD), Phoenix, AZ Octodepzs™"

The Regional Service Committee (RSC) chose to send the Regional Delegate Alternate (myself), the
Fellowship Development Chair and the Public Relations Cbahis event. Upon arrival we decided what
workshops we would be attending on both interest and need. These choices were easy for us to make as
related to our role in the RSC. When | landed Friday, got to the hotel, checked in, picked up ouige(g}trat
and went to the first workshop | was tired to say the least. Thankfully | was only able to do one workshop
that was on Recovery & Our Community MedicalO at 3:00pm. The follow is my experience:

¥ This workshop was put on by three professionalkiwithe medical community
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¥ The workshop was mainly focused on how medical professionals deal with addicts within the
medical field, behavioral health, and recovery centers

¥ The first speaker was a doctor who prescribes both DRT/MAT, he admitted that ticatroadine
gives only moves you into OabstinenceO and not into recovery. *The definition of abstinence in t
medical field differs greatly from NAOs definition of abstinence*

¥ The doctor expressed his frustrations with NA due to his patients reportiimg todt they do not

feel welcome within NA based on their medications. The doctor also expressed an interest in

working more with NA to help overcome those types of hindrances

The second speaker was a man in recovery who worked at a local treatmewt facilit

This man shared with us that his main goal is to keep people alive and that prescribed vivitrol is

best way to ensure the addict has a chance to stay alive when they leave their facility

Also shared that addicts donOt feel welcome in NA base@ omeittications they are taking

The final speaker was a woman in the behavioral health field

What stood out to me most about her is her statement that Othe way we treat people is treatmer

Her role with the addict was more based in mental health than magy#md how addiction often

masks underlying mental health issues

What stood out to me most about this workshop was that all 3 speakers expressed frustrations with

as it relates to their patients. NA, us, we are making people feel unwelcome by shagpmimns with

them about medications they are taking. This is a major issue within the fellowship and itOs a convers

that we should be having more of, but with a more loving base. All three speakers also expressed an

interest with NA involvement,at just a singular presentation but an ongoing relationship through Public

Relations. OThe way we treat people is treatment.O

What is Outreach & How Does it work in our Community

¥ The only speaker on this topic was an Outreach member from San Diego, énaliRpgion of NA
¥ Outreach is a very fluid concept, it changes what it is based on the needs of an area
¥ Outreach is between the OIO0sO meaning between Public Information and Hospitals and Instituti
They go where those committees wonOt go due to stepesize
¥ Outreach committees are tasked with recruiting new membership within the committee, training 1
members how to do Outreach work, and most often tasked with Group Service Representative
(GSR) training
What really stood out to me about this workglis the passion of the members. Outreach in many area
of our region doesnOt really exist and the committees that do have little involvement with each other.
speaker talked a lot about the cooperation between existing service bodies and thersédighbpoke
about working with Outreach groups in California, and in Mexico all to best serve our groups. | was let
thinking Owhen was the last time a local service committee traveled to another area to work together”
Sure, Outreach was mainly used $trengthening home groups, keeping accurate meeting information,
and training new GSROs but could it be more? Could we work more with other committees to do spec
projects? | am an Outreach member myself, so this speaks to me. As a gift for chiginvaykbhop |
was also able to obtain an Outreach guide from the Imperial Region that has been 20 years in the ma
(still a work in progress) and as time goes on, | hope to scan it into an electronic file to share with
everyone.

The Future of the Zone ty the RDOs

¥ This workshop was based on the Western States Zone

¥ A lot of discussion from moving from an Informative body to a more senriemted body

¥ Strong focus on Fellowship Development

Like the first bullet points out, this workshop was for anothereZdut my interest was to attend and
learn what their zone is thinking about. What | found is that many of their discussions were like our Zc
body (Northeast Zonal Forum) especially in not having a unified direction to move in. What | enjoyed
talking @out was their Fellowship Development efforts in creating meetings in Alaska. How they have
strong focus on a Fellowship Development effort within that zone. | began to wonder if a Zonal fellows

K K

K K K K
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development would be something we could consider hérema¢. This of course is assuming we can get
a clear direction on what that committee would do as it relates to tangible services to areas and or rec

So you want to be a delegate by the RDOs

This workshop is straight forward for me. This was a grppbdunity for me to ask questions with both
current and former delegates from the other side of the country. | was able to use this as a crash cour
being an RDA too. Many things shared here were very specific to my position like time management
practces, best practices with NA travel, how to write a report, giving a workshop ect. This was justa g
chance for me to get some tips and tricks on how | can best serve the RSC within this role.

How Regional SubCommittees Can Best Serve AreaOs

¥ This workshop was great, it was about how we as a region can best serve our areas
¥ Suggestions like sending a chair from each@uimittee from an RSC back to a local area, use this
as building a relationship with your areas beyondmadnthly meeting

¥ How to streanline services while keep up with efficiency

¥ To have a Basic Text everywhere there is a Bible (hotels, hospitals etc.)

¥ Not to be overly structed

This is my favorite type of workshop. I love talking about how we can best serve our areas, and our
groups andhat was the focus of this. We spent a great deal of time talking about using technology to t
streamline our service efforts with the areas. How sharing information is one of the most important thi
we can do for our areas, but we always have a masdwith OhowO to share and OwhatO to share. We
spent a great deal of time talking about how we can generate more interest in our committees and the
common suggestion was to become proactive. Send our regional committees and delegates back to t
areas fomore than just a meeting. A lot of focus on building that{trg relationship within service.

The final workshop 10m going to talk about is heu@ Replacement Therapy (DRT) and Medication
Assisted Treatment (MAT) as it relates to NA and this will &way into the Zoom workshop.

¥ We really spent a lot of time thinking about how to become more welcoming to members receivir
these medications
¥ Talked about how we look at OthemO, and the separation between OusO and OthemO as being
problem
¥ When dotors are telling us that their patients, addicts, donOt want to come to NA because of ho
theyOre treated
¥ WeOre not doctors
What | loved most about this workshop is how it began; a board member shared Oif we need to figh
about this than letOs fighbutwe need to talk about this.O | like that intro because it models my own
feelings about this topic. As a part of your delegate team | have heard at many functions, meetings, st
meetings, zoom conference calls, workshops, and now at WSLD how damaging iweurselves as it
relates to this. We spoke about loving every member the same, making service positions for member:
without clean time to help get all members involved. How important sponsorship is for all members
regardless of a medical standinge\§ot to hear a multitude of experience from all sorts of members:
members who were on DRT/MAT and who are on them, members who are strongly opposed to all of
and members who are more sympathetic. The result of this workshop was all about LoveaWe, a
fellowship must get better at loving every member who walks through our doors, find a cup of coffee ¢
a chair for everyone. We can even get all members involved in some type of service and being creati\
with this can really bring us all together raor

On January 8, 3:30 pm your delegate team will be hosting an online workshop using Zoom as the
preferred platform. This workshop will use the IDT ODrug Replacement Therapy (DRT) and Medication
Assisted Treatment (MAT) as it relates to NA.O Pleasthadellowing link to join
https://zoom.us/j/5085727616

The idea for this workshop came about when | was following a thread on a Facebook OrecoveryO grou
What | was seeing was a bunch of members who wantael able to talk about this but in a loving way, who
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wanted to help the addict who was feeling unwelcomed but didnOt really have the tools to do so. A groug
formed using Facebook messenger comprised of members Owho wanted to help to come upavightsoluti
common problems.O This started with about 15 members and is still growing. The hopes for the worksho
this new resource pool is to fit Otalent with taskO and get people involved with serve that their intertied in
using their desire to help witrery focused topics. We hope that this workshop will be the first of many so
please attend.

Conference Participants (CP) Web Meeting, DecemBat 2:00 pm

During the Saturday portion of Region, | was able to participate in another CP Web Meetingamiete J
led a workshop on Atmosphere of Recovery in Service. The focus of this workshop was Environmental
Scanning, and the tool we used was Strengths, Weaknesses, Opportunities, and Threats or SWOT Analy
The main objective of this meeting was to trai@ Belegates such as myself on how to perform a SWOT in
order to help World Services get a better membership scan from regions and areas. | will be attaching the
information page to this report for you to read but as for the results of this SWOT | walitoregvuntil
everything is finalized since this took place yesterday Appendix A, page 2ZP).

This concludes my extremely long report, but | would like to add that | am still looking for ways to best
serve you with regards to communication so pleaaelr out. Should you have any questions on how to
download and use Zoom please wsitw.zoom.usor email/call me directly. Thank you for letting me be of
service,

Kris R, RDA

(508) 5727616
RMD- See AppendixB, page 23.

WEBSITE

Website Guidelines
At the October Region, new proposed guidelines were approved. | uploaded them to the website.
Link to Online Convention Registration

On October 22, | received a request from the convention committee to put their link to @gtree
website. Square is a credit card processing company. Since that would not require us to process persone
financial security information, | had no problem with it. | emailed the website committee. They had some
concerns about how the money wouldiaadled, but those concerns were answered so we came to conser
to do it. | put the link on the convention information page and on the event in the regional calendar.

Google Search Console

Google Search Console allows web developers to see Google stadistits for their website. We had an
account in it but it was only partially done. | have added to it so now we can gather useful statistics for ou
website.

Gravity Forms

| purchased a yedong license for the Gravity Forms plugin that | made a mdbopreviously. That was
$59 and must be renewed each year on December 9.

Online Storage For Region

In October we received a request from the Convention Committee to have online storage for their
documents. | scheduled an online website committee mdetitpv 11 to discuss it. Patrick J and |
participated. We agreed to use Google Drive for storage and a WordPress plugin to interface to it. Patricl
agreed to look into it. He found that we needed GooglefDit&s We have a free version of that but tdhds
we need a neprofit version. Patrick emailed me on Friday December 7, Ol will be working towards
converting it over. this is easy process if you've been through it. And no visual or recognizable changes w
be noticed. Once this is converted to mafit (which could take -Bweeks) will we be able to get the things
we need to utilize a google drive acct with WordPress.O The plugin we need is Google Drive Embedder
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Enterprise version whose otime price is $49.00. In June we budgeted for 2 plugiasaaind $50 each, so
this is right in line with our estimate. The license we will get will allow us to have 10 users, so that could
serve the convention committee and the subcommittee chairs and executive officers. This expenditure wi
our budget that e submitted in June.

Northeast Mass PDF

On November 28 Stacy emailed us that the Northeast Mass meeting list PDF was printing out with 3 pa
instead of 2. | confirmed that this was happening and Patrick fixed it that day.

Respectfully submitted,
Jeemy F, NE Regional Web Chair

BOD-

The BOD met yesterday, 12/8/18, at St. Mary of the Assumption Church. 5 Linden St. MA 02446. We
opened with a moment of silence and the Service Prayer. Attendance was taken. There were three votit
members, three newoting members (the President, Treasurer & Clerk), as well as three interested membe
of the fellowship.

The President reported that the Convention Committee had received and submitted to the BOD for th
review three proposals for bands, three propdealBJs, three proposals for comedians, and four proposals
for outside vendors with a recommendation for each category. The BOD accepted each recommendatiol
The band will be Over the Edge and will play on Saturday night. The DJ will be Divine Creattnsl
play on Friday night, as well providing music for the Banquet and the Clean Time Countdown. The
comedians will be John Perrotta and Stephanie Peters. The Comedy Show will be on Saturday night. T}
will be three outside vendors selling menctise at NERC XVIII. They are Clean Living Jewelry, Alexander
Zdonick, and Recovery Ware. This is in addition to NERC XVIII merchandise. The BOD President will b
preparing contracts for vendors who just submitted proposals and will be executingtsdatralt of the
selected vendors after the BOD reviews and approves the contracts.

The TreasurerOs Report is as follows:

Board Treasurer Report
December 8, 2018

Type Date Num Name Memo Split Credit Balance
Citizens 2,455.99
Board 2,455.99
Check 12/08/2018 '1214 Steve Copeland Annual report reimbursement Annual Report 18.50 2,437.49
Check 12/08/2018 '1215 MaryAnne Guay Travel reimbursement Travel 17.76 2,419.73
Total Board 36.26 2,419.73]
Total Citizens 36.26 2,419.73]
TOTAL 36.26 2,419.73

The Attorney General has updated their documents to include the tax returns and Form tR€ Psrfods
covering May 1, 201-3\pril 30, 2018.
The sales tax return was filed on 12/8/18, scheduled to be withdrawn 12/11/18, in the amount of $3.23
sales tax collected on the sale of journals.

Grateful to be of service
Susan G
Reimbursements aristed on the TreasurerOs Report

The Clerk reported that he filed the Annual Report with the Secretary of StateOs office. He also
reported that he has not received a hard copy invoice for the D&O insurance. | will be looking into this sc
to ensureimely payment of our premium for the upcoming year.
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The By-Laws/Guidelines Ad Hoc Chair held a OBrainstorming SessionO on Novefhbad 1Be
following is her report:
By Laws-Guidelines Subcommittee Report
December 8, 2018

Meeting individually with indviduals continues to be the best means of gaining insight into the
history/intent of any of the documents under review for changes and inconsistencies. | will continue in th
manner until such time that additional people express an interest in this work.

Follow up items from our October meeting include:

1. An October email from the NERSC Web Chair (Jeremy) informed me that the NERSC website do¢
not have the capacity for electronic storage. He has forwarded my email to the Website Committe
As of this reprting, | have not heard anything from them. | will update again, when I have addition:
information.

2. November 3 | met with Deb L., NERC XVIII Chair to review the Convention Committee brainstorm
on the Convention. to discuss the development of an Bi@iutool to be distributed at the
Convention to gauge the overall satisfaction of the participants with the Convention.

3. A draft Evaluation Tool was electronically distributed to the BOD for review on November 8. With
no additional input, | finduned thedocument for the Convention Committee to review at their
November 18 meeting. Based on that discussion is has been refined again and awaits a final edit
the Programming subcommittee and Fellowship Development clarify the language to use in refere
to the OService TrackO being presented at the Convention. Still open for discussion is whether w
have a workshop at the Convention or just the distribution of the survey.

4. The Brainstorming session with the Convention Committee offered up soost didcussion on:

A. The OPurposeO of NERC, Inc., NERC Inc. BOD and the NERCC and whether or not there
Osecondary purpose.O This will be brought up for discussion later in this meeting.

B. Creating of a timeline that lays out/aligns suggested tasksadrgeinpletion dates for both
NERCC and NERC Inc. BOD.

C. Who is responsible for the final acceptance/approval of any updated documents? At the st:
of this project, the NERSC Policy Chair (Duncan) advised me that each body was responsilt
for approving thaiown guidelines (either NERCC or NERC, Inc.) and that once approved,
they should be provided to the Policy subcommittee for review with NERSC policy and for
inclusion in NERSC archives.

For discussion today:

A. The OPurposeO of NERC, Inc., NERC Inc. BDtlae NERCC and whether or not there is a
Osecondary purpose.O This will be brought up for discussion later in this meeting.

B. Creating of a timeline that lays out/aligns suggested tasks targeted completion dates for bo
NERCC and NERC Inc. BOD.

C. Targeted ompletion of the By Law§suidelines Subcommittee and final acceptance/approval
of any updated documents.

ILS, Shelly A.

The BOD discussed the suggestion as to what the purpose of the NERC Convention will be going forwz
The consensus of the BOD waséave the purpose of the NERC Convention as a OCelebration of Recove
with no secondary purpose. This determination was affirmed at the Convention Committee.

In addition, we will continue to research ways to do electronic archiving.
One Director has de a cursory review of the materials in storage and he found that the bulk consist:
leftover materials printed with logos from past NERC conventions. These items have been carried aroun

years serving no purpose. The BOD members agreed withgbestion to dispose of these items.
Hopefully, the RSC members are okay with this.

We currently have four open positions. If you know of anyone willing to explore the possibility of
becoming a BOD Director, please have them contact me at 68351756 orbod@newenglandna.org
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We invite any member(s) who may be interested in serving on the NERC Inc. Board of Directors to
attend our next meeting in the Greater Worcester Area on Saturday, February™®at 9:30 a.m. If we
have any candidates for the Director positions, there will be a full Corporation meeting sometime
during the February RSC meeting on February 18. More will be revealed on that!

Thanks to the Metrowest Area for hosting this wonderful RSC meeting!

In loving service,
Mary Anne G.
BOD President

OLD BUSINESS

OCTOBER 2018 MINUTESAccepted.

NEW BUSINESS
Set Quorum: Voting RCMs: 11 Simple Majority: 6 2/3: 8

MONEY MOTION #1

Presented by: Finance Committee

Motion: To purchase a laptop not to exc&&@0 for the Treasurer.

Amount: $500.00; Make check payable to: Jason P.

Intent: To provide the basic tools to complete the job. The current laptop (age unknown, >10 years) kept
shutting down during the course of business Saturday 08 Dec. As a resatttiile QuickBooks file was
corrupted and had to be rebuilt from backups and hard copies. Any unused funds will be returned to tl
general fund. Receipts will be provided.

PASSED IN FAVOR: 11 OPPOSED: 0 ABSTAINED: 0

MONEY MOTION # 2
Presented by: Finge Committee
Motion: To set aside $500 for payment of accounting fees for annual taxes.
Amount: $500; Make check payable to: TBD
Intent: To be financially responsible. The transaction is in process and the bill has not yet been received.
not believe iwill cost $500. Any unused funds will be returned to the general account.
PASSED IN FAVOR: 10 OPPOSED: 0 ABSTAINED: 1

MONEY MOTION # 3
Presented by: PR Chair
Motion: To place a literature order in the amount of $188.42 for Harvard Health Fair.
Amount: $.88.42; Make check payable to: Bridget V.
Intent: To have ample supply of literature to hand out to professionals at the upcoming Harvard Health F¢
March.
PASSED IN FAVOR: 11 OPPOSED: 0 ABSTAINED: 0

MONEY MOTION #4

Presented by: Jeremy F.

Motion: To appropriate $49 so the website committee can purchase Google Drive Embedder plugin,
Enterprise version, for 10 users.

Amount: $49.00; Make check payable to: Jeremy F.

Intent: To provide online storage for the convention committee, subcommittees, aativexefficers. This is
a onetime cost.

PASSED IN FAVOR: 10 OPPOSED: 0 ABSTAINED: 1

MONEY MOTION # 5 Quorum reduceto 10for the Money Motion #5 only
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Presented by: James P.
Motion: To fund the Delegate team and member/Chair of FD subcommitteéertd tte Biennial Florida
Service Symposium March 24 in Tampa.

Hotel: $430.08

Car Rental: $188.07

Flights: $1,305.00 = $435 x 3 round trip (RD, RDA, FD)

Per Diem: $400.00 (RD and RDA only)

Airport: $50.00 From FD sefaside $435

1938.15" General

Amount: $2,373.15; Make check payable to: James P.
Intent: To support the attendance at this learning event and to be fully informed in this region.
PASSED IN FAVOR: 10 OPPOSED: 0 ABSTAINED: 0

NON-MONEY MOTION # 1
Presented by: M Area Second by: Finance Committee
Motion: To direct the RSC to move the phone line to YAP, and discontinue Diamond Voice.
Intent: To allow areas the flexibility to add and edit phone line trusted servants, to ensure our meeting
database is synched toraligital database (BMLT) and save thousands of dollars a year.
Notes: financial impaddnet savings of thousands.
PASSED IN FAVOR: 10 OPPOSED: 0 ABSTAINED: 1

NON-MONEY MOTION # 2
Presented by: Sammy S. (Boston RCM) Second by: Timmy51, NEMA RCM
Motion: To create a Venmo and/or cash app account for the treasurerOs position.
Intent: To have a more efficient and effective form of transactions that is secure and fast.
REFERRED TO FINANCE COMMITTEE

NON-MONEY MOTION # 3" STRAW POLL
Presented by: James PDR
Part 1
Motion: To agree in principle to modify NEZF Guidelines Sectidh4usted Servants and Section® 8
Financial, creating a single point of accountability for management of NEZF funds under the Vice Cha
position.
Intent: To ensure a single poiof accountability and financial responsibility within NEZF administrative
committee in keeping with"5and 11" concepts.
PART 1 STRAW POLL: IN FAVOR: 19 OPPOSED: 1 ABSTAINED: 8
Part 2
Motion: To modify OSection 2 Purp@sef NEZF Guidelines adding the sente@i&e identify our member
regions® common needs, and work with member regions and their respective subcommittees to plan
facilitate multiregional service efforts that address those needs.O
Intent: To more effectely utilize the significant finacial investment member regions makéhe NEZF
by allowing it to identify plan and facilitate multiregional collaborative efforts prioritized by its member
regions.
PART 2 STRAW POLL: IN FAVOR: 20 OPPOSED: 0 ABSTAINED: 6

ELECTIONS

ASSISTANT SECRETARY POSITION VACANT, BRING BACK TO GROUPS!
ACTIVITIES CHAIRPERSON POSITION VACANT, BRING BACK TO GROUPS!
LITERATURE CHAIRPERSON POSITION VACANT, BRING BACK TO GROUPS!

REGIONAL MEETING DIRECTORIES CHAIRPERSON PGCSITION VACANT, BRING BACK TO
GROUPS3
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Appendix A B RDA

NAWS Environmental Scan: A Request for |

I' e NAWS Strategic Plan has become an increasingly use-
ful and important tool for the World Board over the years.
It helps focus our e" orts each cycle and frames the proj-
ects presented to the WSC for approval. In our continuing
e" ort to re#ne and improve our planning process, we are
asking delegates to help us all through the process.! isis
the second cycle that we have asked for RD participation
in the information-gathering stage—called an environ-
mental scan.

! e foundation of our strategic plan comes from an
environmental scan. ! is scan re$ects our best " orts to
capture trends and issues—both within and outside of the
Fellowship—that a" ect NA. | e information about the
Fellowship in past scans has come from our interactions at
zonal forums and workshops, contact with service com-
mittees and members, our participation in professional
events, project input and ideas, the CARsurvey, regional
reports, and various other NAWS activities.

One of the World Board’s responsibilities is to listen
closely to the Fellowship and let what we hear and observe
impact our planning process. Delegates and others have
asked for a way to share their perspectives and experiences
directly, and we began gathering that direct input to the
environmental scan from delegates last cycle.

We received ideas from delegates at WSC 2018 about
how to improve this process. Many said the input form we
used last cycle was complex, and we didn't hear from as
many regions as wed hoped.

During the last Conference participant web meeting,
there was discussion about doing a SWOT analysis—an
analysis that examines Strengths; Weaknesses, Opportuni-
ties,and ! reats (challenges). A SWOT analysis is a fairly
simple way to identify the key factors that a" ect you, both
inside and outside of the organization. Many regions and
zones have successfully tried this approach. ! is seems like
a straightforward approach to simplifying the input form
and making it accessible enough that more delegates may
participate.

Since we have many avenues to gather Fellowship
input—the CARsurvey and regional reports being among
them—we would like to focus this input to the scan on
your ideas about NA World Services and the WSC. We
also would like to start this scan process by talking about
this scan on our next Conference participant webinar—
another idea we heard at WSC 2018.

We typically spend portions of three World Board
meetings each cycle to create our plan. Put simply, our #rst
meeting in May reviews and discusses the environmental
scan data and begins to evaluate what we have heard and
outline possible priorities. Our second meeting in July
gets much more detailed about what those priorities might
mean in our Fellowship and service system, and the third
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The yellow bar is where we are in the strategic plan

meeting in October de#nes the approaches we believe

we can accomplish in one cycle and begins to create the
project plans to present to the WSC. In order to make this
schedule work, we communicate between meetings to
keep the process moving forward. We have adjusted the
timeline for planning this cycle in order to provide enough
time for your participation.

Please respond to this survey by 15 March 2019We
will email a link to an online form you can #ll out, which
would be our preference to get your responses. If you
prefer, you can send us your results in an email through an
attachment or in the body of an email. We will then com-
pile the responses and include them in our environmental
scan data. We will keep you updated all along the process.

We ask that delegates submit one set of input from
your region or zone (depending on whether you are an
RD or ZD), just as you would with a regional report. ! ere
are 121 regional and 15 zonal responses possible. Last
cycle, some of the strategic plan input we received was
forwarded by delegates from areas or committees within
their region. We are asking that you determine how to
compile input from within your region or zone and simply
submit one regional or zonal response. ! ank you for your
help with this. We expect that the way delegates gather
this input will vary as widely as the comments we typically
receive in regional reports. ! at varies from input from
the delegate, to workshopping at the regional meeting.

I isis not meant to be a scienti#c survey. We are
looking for the delegates’ and/or the regions” perception
of these issues. ! ank you for helping us take this step
forward.



Appendix A B RDA
Strengths, Weaknesses, Opportunities and Threats (Challeng

Strengths and weaknessesiaternal to Narcotics Anonymous and may be at least somewhat controllable. Conve
opportunities and threats or challenges are uncontrolkttiernal forces that can! @ct NA.

¥ StrengthNare positive attributes internal to the Fellowship, the WSC or NA World Services.

¥ WeaknessdSare also internal factors; these may impede our ability to meet our goals as outlined in our
Statement, WSC Mission, and principles.

¥ OpportunitiesNare external factors that the Fellowship, the WSC, or NA World Services should (or coul
develop or take advantage of.

¥ | reatsor ChallengesNare external factors that could put the Fellowship, the WSC, or NA World Services

We have listed some ideas under NA World Services for you to see as an example.

Ideally, either individually or in a workshop, brainstorm each category (SWOT) and capture the strengths, weak
opportunities, and threats for the WSC and then for NA World Services. Aim to only include key points and so t
to analyze them!. at comes later. Try not to worry too much about whether youOre putting something in the Hgr
gory or Obox.O If you have any questions, donOt hesitate to ask: worldboard@na.org

For th&orld Service Conference

Strengths Weaknesses

Opportunities Threats

Other comments or ideas about the WSC you would like the WB to consider:
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Appendix A B RDA
FolNA World Services

Strengths Weaknesses

Common purpose and clear guidance from Vision Stat®rimary funding from literature sales
ment and NA principles

Opportunities Threats
Addiction is viewed as an epidemic (something that muSbvernmental policied &ct ability to get literature into
be addressed) by many governments some places.

Other comments or ideas about NA World Services you would like the WB to consider:

Anything else you would like the World Board to consider:

Region or Zone:

Position:
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