Regional Minutes October 2020
December Regional weekend will be hosted by ? via Zoom.
Subcommittees meet Saturday at 11 am
RSC meets Sunday at 11am
February Regional weekend will be hosted by ?
RCMs: Please let groups know that they need a Rider Binder for special events coverage!!!
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AREA REPORTS
BOSTONNo report submitted.

CAPE CODNo report submitted

CENTRAL MASSNo report submitted.

GREATER PROVIDENCENo report submitted.

GREATER WORCESTERNo report submitted.

MARTHA’S VINEYARDNo report submitted.
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METRO WESTGreetings new england region and thank you to all who made it possible for us to meet virtually again.
The metro west area has met twice since our last RSC with an average of 12 gsr’s in attendance for both.
We currently have one meeting in our area conducting a hybrid meeting, the Watertown Mens Group.
H&I is still holding one virtual commitment weekly on fridays that multiple facilities have been logging
into. Current open positions include vice chair assistant secretary and alternate RCM. our next asc will
be on November 10th and will once again be on zoom. We moved it back one week because it usually is
the first tuesday of the month but the first tuesday of november happens to be election day so we moved
it to not interfere with anyone's plans to vote.
In loving service, Rick C
chloesdad31.rc@gmail.com
781-709-7999

NANTUCKETNo report submitted.

NEMANo report submitted.

PIONEER VALLEYNo report submitted.

SEMANo report submitted.

SOUTH SHORE-
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WESTERN MASS- No report submitted

COMMITTEE REPORTS
CHAIRNo report submitted.

VICE CHAIRNo report submitted.

SECRETARYNo report submitted.

TREASURER/FINANCEPlease see Appendix A.

CONVENTIONThe convention committee has met once since our August Regional meeting. At our September
meeting it was determined that we no longer needed to meet since the convention was not going to be
held as scheduled in March of 2021. An ad hoc committee was formed to work on updating the bylaws
and guidelines of the committee. Denise H is the chair of this ad hoc and will report the findings at a
special convention committee meeting before the February regional meeting. Our closing balance was
$6,374.71. All pre registrants are being contacted on how they would like their monies handled: 1)
Refund 2) Put toward next convention or 3) Use as a newcomer donation.
With gratitude,
Jim D.

Hello Everyone,
The activity in our operating account since the last convention meeting was five early-bird registration
refunds, reimbursement to the Registration chair for $150 and Square fee returned on Square Early-Bird
registration refunds processed. I received the folder of early-bird registrations on 10/08/20 that were
received during the fundraising event in February. There was also a check for $30 dated 3/30/20 and a
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money order for $15 dated 3/5/20. I called the member with the personal check for $30, and he asked
that I mail the check back to him. I have not deposited the $15 money order to date, so the figure that
states 41 registrations deposited does not include the registration paid by money order. I have received
some responses from individuals regarding their Early bird registrations. For individuals that responded
by asking that the funds be for newcomer donations, I have moved the values from operating funds to
newcomer donations.
The bank account has been reconciled through September 30, 2020.
With regards to expenditures, which need to be paid from the Convention committee operating fund,
individuals requesting monies for reimbursement should complete an online money motion form with
the complete name and address for payee, accompanied by any receipts. After money motions are
approved, a copy of the motion needs to be emailed to the Treasurer so a bill payment can be setup in
Citizens bank bill pay system.
Convention Treasurer Report for operating account 09/12/20
Beginning Balance: 09/12/2020 $6,374.71
Deposits:
Square fees reimbursed for Early Bird Reg refunds 2.04
Less:
Reimbursement for PO Box (Registration Chair) (150.00)
Refunds for 4 Early-Bird registration (Square) (60.00)
Refund for 1 Early-Bird registration (Online billpay) (15.00)
Early Bird registrations transferred to newcomer donations (30.00)
Ending Balance $ 6,121.75

Newcomer Donations set aside balance is $269
Early Bird Registrations deposited = $615.00 for 41 registrations (29 Square and 12 F&amp;E in-person
event
from 02/2020) ($15 money order received is not in the registration count)
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In Gratitude Susan G

FELLOWSHIP DEVELOPMENTHello all, and happy October!
Thanks to all who have made our meetings this weekend possible, you are appreciated.
Since we last saw each other, Fellowship Development has continued to work on drafting our internal
guidelines, specifically the roles & responsibilities of our Admin Team, and we’ve begun to map out at
least the start of our new conference cycle.
We have also been engaged in very focused training & mentorship efforts as we prepare for possible
rotation of service positions in December. It has been a joy to have regularly participating members
involved who bring both creative and organizational skillsets to the table as well as fresh perspectives
and
new energy. I remain as grateful as ever to be involved in the work we do.
Speaking of that, and now that our World Service Conference 2020 has officially concluded, Fellowship
Development will resume the hosting and facilitation of interactive workshops at each Regional
weekend
again starting in December. This will occur whether we are convening in real space or virtually. As
always, we will do this per our Regional Rotation Schedule by prioritizing the requests of our hosting
member Areas. Up first, and at the request of the South Shore Area RCM, we’ll be offering a GSR
Orientation on Saturday 12/12/20 at 2pm.
Also upcoming, and very exciting, are the following bullet points:
Western States Learning Days is happening Virtually! November 20-22 and will include 15 workshops
&
meetings including Virtual PR, Virtual Service, Hybrid Meetings & Staying Clean In Quarantine! Check
our www.wsld.org for more details including zoom info.
North East Zonal Forum Fellowship Development is providing a forum of workshops beginning this
month including Delegate Training, Drafting CAR Motions and Covid Related Challenges in Service,
and
I’m sure our Delegate Team will have more info on that in their report.
More will be revealed, obviously, but as of now it does look like the Florida Regional Service
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Symposium is not going to occur down in Tampa this coming March however there may be some virtual
variation made available. We’ll keep you apprised as details become clearer.
NESSSNA is continuing as planned, and we are still moving towards having our first ever North Eastern
States Service Symposium of NA right here in our Region in May of 2021. The workgroup meets at
least
once a month, and the next regularly scheduled one will be 10/25 at 11am. Also, great news! We can
now
book rooms at the Boston Marriot in Peabody, as well as register for this event AND we have t-shirts!
Please visit www.nesssna.org and follow the links to take advantage of these options. We need YOU to
make this event the valuable success we know it can be.
Last but certainly not least, we have procured an FD Zoom account, and are utilizing it for our off-cycle
meetings, Admin efforts, hosting of workshops and to help facilitate discussions regarding the possible
creation of an ASC for Virtual-Only Groups.
As always, any members, Groups or service bodies interested in receiving any of the many services
which
Fellowship Development can provide are encouraged to contact us via email so we can help meet your
needs. Our address is fellowshipdevelopment@newenglandna.org and we are happy to help in any way
we can.
Gratefully yours, thNAk you for allowing me to be of service, Jaime V. FD Chairperson

H&I–
H&I met via Zoom yesterday, Saturday October 11 , 2020. 8 areas were in attendance (Boston, CCA,
th

Central MA, Greater Providence, MetroWest, NEMA, SSA, Western MA). I still haven’t had any
contact with the SEMA chair and was wondering if anyone here today can put me in touch with them?
The DOC Coordinator had nothing to report. WSR reports that 1 addict is still actively writing, he
moved from the Bridgewater facility to Concord, so Maryanne informed the addict who is writing to
him. All areas who attended yesterday are bringing H&I meetings on Zoom into facilities. We have H&I
meetings on Zoom in roughly 60+ facilities. Majority of areas are offering H&I meetings to multiple
facilities each night.
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Boston has created the position of “COVID Coordinator” to basically serve as the panel leader for all
facilities to improve communication for the duration of the pandemic.
MetroWest is experiencing low facility attendance. They signed in on Zoom 3 weeks in a row for an
H&I presentation with no facilities signing in.
NEMA reports that Middleton Prison is interested in setting up H&I presentations on Zoom. They have
created an ADHOC policy. They are having a learning day on November 22 .
nd

The Greater Providence area is having a learning day on November 12 @ 7pm and any support from
th

other areas would be greatly appreciated. I am hoping to get the flyers for both learning days to send our
secretary.
SSA reports that their subcommittee meeting attendance is improving. They were taking commitments
into Brockton Highpoint, but some patients got COVID so in person commitments here are temporarily
on hold.
A lot of facilities in different areas are now requesting in person H&I presentations. We had 1 email this
month from Highpoint in Plymouth requesting in person commitments. CCA and SSA are going to work
together to accommodate this request. CCA has been in touch with the staff member and are planning to
discuss going in there at their next H&I subcommittee meeting. I forwarded the information to SSA
chair and he is going to contact them as well. This facility has been served for a few years by the CCA
and SSA.
Areas are asking if Region is printing out any meeting lists. Central MA reports they have been printing
their own area meeting lists to give facilities. Areas continue to encourage facilities to look up meeting
information on NERNA but are concerned that the facilities aren’t printing and distributing the meeting
lists to patients. A member asked if there is a way Region can turn the meeting list into a PDF so it’s
easier for people to print out and if there is a way to keep updating the list if it’s in a PDF format. Areas
who are having in person H&I meetings are printing out the readings for patients to read and then not
collecting them back. I am proud to report that everyone has done a wonderful job following facility
guidelines and taking precautions when bringing H&I commitments in person. I brought up a new
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facility that was just built in Canton and the Vice Chair is going to reach out to them to see if they would
like us to bring in virtual H&I commitments, SSA Chair expressed willingness to take on a new facility
and will discuss at their next subcommittee meeting. Lastly, a member brought up concerns about Zoom
bombing during H&I presentations. There is some concern that H&I commitment information is making
its way on to social media platforms. We discussed the importance of using passcodes and waiting
rooms and only sharing this information with facilities. Some speculate this is happening because
facilities are having to share the information with multiple staff members so the staff members can sign
the patients on to Zoom.
We had no motions. Our Secretary position is currently vacant.
In Loving Service,
Riley D.

INSURANCE- No reported submitted.
LITERATURE- Committee vacant.
POLICY- No report submitted
PR – No report submitted.
RDGreetings New England Region! This is a combined RD / RDA report.

World Service Conference (WSC) & NAWS WSO News
Attached is the summary of decisions (part 1 & part 2) from the Virtual WSC; world regional
map; IP #30 Mental Health in Recovery.
WSC 2020 began on 24 April and officially adjourned on 13 August, when the summary of
decisions was posted on na.org. It was the first virtual WSC, and it was also the longest amount of time
between beginning and ending a WSC—sixteen weeks!. Details of decisions made, materials considered,
and other information can be found by clicking on the link for WSC 2020 Virtual Materials on the
Conference page https://www.na.org/?ID=wsc2020virt .
WSC 2020 – Part I took place between April 24-May 3. WSC 2020 – Part I decisions included:
•
•
•
•

Processes to enable the conference to meet virtually;
Budget and Project Plan Items;
Fellowship Intellectual Property Trust matters; and
Elections:
Danny G

USA

World Board
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Eduardo G

Brazil

World Board

Jorge M
Michael B
Arne H‐G

Colombia
USA
Canada

World Board
World Board
Human Resource Panel

Laura B
Mario T

USA
Australia

Human Resource Panel
WSC Cofacilitator

WSC 2020 – Part II took place 7–9 August. WSC 2020 – Part II decisions included:
•
•
•
•
•
•

•

To seat Minas (Brazil) and Northwest Russia as Conference participants. Welcome!
To consider zonal seating requests only from zones that were formed before WSC 2018, until seating criteria or a
process for seating can be established.
To continue the suspension of the Fellowship Intellectual Property Trust (FIPT) Inspection Clause.
To direct the World Board to create a project plan for WSC 2022 to create a new IP for women in recovery.
To direct the World Board to create a project plan for consideration at WSC 2022 to create a guide for online
meetings.
Instruct the World Board to develop a project plan for the 2022 World Service Conference (WSC) to produce an
informative video about Narcotics Anonymous, for Public Relations services [committees] and online publication,
approved by NAWS, where it is briefly explained: 1. What is Narcotics Anonymous 2. How it Works 3. How to
contact NA
Unanimous approval of the pamphlet Mental Health in Recovery. (attached)

The remaining CAR motions from the 2020 cycle will be included in the 2022 CAR
NAWS Updates: World Service Offices are still operating with more than half of the staff
furloughed, and the operating reserves are keeping them functioning at a greatly reduced level. NAWS
has reduced expenses where they can, primarily with staff and travel, but expenses still exceed income.
The World Board and Spiritual Principle a Day Workgroups continue to meet virtually, as do bodies
such as the European Delegates Meeting and Canadian Assembly, to which they would have traveled,
under ordinary circumstances. Rent, equipment, and other overhead expenses at five locations are all
legal obligations, by contract, and cannot be changed as quickly.
Many other expenses are ongoing obligations assigned to NA World Services by the WSC. Their
annual audit is in process. NAWS has had hundreds of thousands of dollars in legal expenses, primarily
due to two legal actions brought against NA World Services—one in the US and one in Russia. More will
be revealed and reported to this body as information is shared with us

Conference Participants (CP) Web Meeting
The first CP web meeting of the 2020-2022 Conference cycle will be held on Saturday 17
October, 11:00 am - 12:30 pm, Pacific Daylight Time.

Northeast Zonal Forum (NEZF)
We are preparing for the upcoming NEZF meeting October 23-25 to be held virtually. The topics
to be disussed include NEZF Public Relations; NEZF Fellowship Development; US Multi-Zonal
Workgroup Collaboration; and NEZF Strategic Planning. I suggest that we consider increasing
our biannual regular donation to NEZF unfunded trusted servants to $200. I also suggest
that we consider funding a representative from FD and PR to the NEZF meetings in April
and October.

NEZF FD
The newly formed North-East Zonal Forum Fellowship Development committee has created a
NEZF Service Request Form. This form will be used for any member, Group, Area, or Region (including
all subcommittees at both Area and Region) to request assistance in ongoing projects – as well as
projected projects. The NEZF FD committee is planning some workshops for the October meeting of the
NEZF. The NEZF FD can be found : http://fd.nezf.org

10

Regional Report for the Upcoming NEZF Meeting: (READ SNAPSHOT)
The New England Region was established in 1984 & currently encompasses most of the Commonwealth of Massachusetts
(approx. 90%) and all of the state of Rhode Island. Our region is home to twelve areas which are: Boston, Cape Cod, Central
Mass, Greater Providence, Greater Worcester, Martha's Vineyard, Metro West, Nantucket, North East Mass, South East
Mass, South Shore & Western Mass. There are approximately 535 Groups which host about 600 meetings weekly. Seven of
our Areas host their conventions and five annual host camp-outs.
Our member areas host several activities throughout the year, such as speaker jams, dances, sponsorship breakfasts,
cookouts, and learning days.
We travel to each of our member Areas on a bimonthly basis, the second full weekend of every even-numbered month. Under
our Area rotation, ten areas host the RSC once every two years. The islands (Martha's Vineyard and Nantucket) alternate and
host every four years.
Here is a snapshot since COVID:

•
•
•
•
•
•
•
•

Our Regional Convention postponed until Spring of 2023, due to COVID
Our RSC has continued to meet on time and schedule through COVID
Currently, we know of 63 in-person or hybrid meetings
Now, we have 246 virtual-only meetings
Most of our H&I within the region has slowed down with only a few taking place in person or online
Our PR committee has been meeting and working with H&I, facilities, and other Area's to work through these times.
An ad-hoc committee called COVID Response Team formed to take the lead on communication with groups, facilities, and the
public during the pandemic (PR Chair was leading this)
Our Fellowship Development committee has hosted a series of virtual workshops titled Our Virtual Presence and continues to
support groups and Areas virtually

Completion of the 2020 Conference Cycle
Letter from the AD:
Hello New England Region,
We have finally come to the end of the 2020 World Service Conference, and what a relief it is for me. I have nothing to
compare my experience with, so I will tell you my impression of what it felt like to go through these past few months. Many of
us thought that COVID-19 would affect our lifestyles and lifelines, but I don't think we knew to what extent. When we started
losing meetings, and it was almost instantaneously, too, the idea of getting a conscience from the groups was not even at the
forefront. Many of our members immediately jumped into "work mode," and without guidance from a service body or a
committee, we began to help groups move to a virtual world.
Getting ourselves and our members was the priority. Once we set that up, we began to talk about service delivery, and you
know the rest - we kicked butt. I want to acknowledge our COVID Response Team and their many efforts and the countless
members around the country that helped save Narcotics Anonymous and, in the process, tens of thousands of addicts.
Again, getting a regional conscience was an afterthought at this point. The World Service Conference (WSC) went virtual as
well, and we now had to get our group tally sheets any way we could. We tried using Slack; we tried using email blasts, phone
calls, texts, anything, and everything we could to get the word out that we needed support from the groups on how to vote. In
the end, we received a total of twelve group tally sheets and two area tally sheets. A representation of a total of 2.23% of our
groups participated in this year WSC. Undoubtedly, COVID-19 played a significant role in this, but this is still a trend I have
been seeing.
Over the past two years, I have done my best to serve this body with the utmost integrity and transparency. I have had some
beautiful experiences due to this service you have allowed me to participate in; the WSC was not one of those experiences for
me. The WSC took place solely on Zoom; it felt like the worlds longest business meeting and did not feel spiritual but rather
mechanical. Nonetheless, James and I showed up and represented this region as best we could with what little guidance we
could get. I know I truly believe we did what we thought was in the best interest and most in line with how this region operates:
we hope you felt the same way.
I do not wish to seek re-election for Alternate Delegate in December, though, and my choice is not just based on the WSC
experience but my overall experience over the past two years. As I stated earlier, I try my best to serve this region, but I do not
feel supported by this region in these efforts. As you have been kind enough to invest in me and my recovery, I hope to
continue to do the same for you. I do not feel that I am the best fit for this position; however, I think this position would be
better served with someone who loves being a Delegate, I can do this work, but I do not feel drawn to it. I do not feel like I
should be your first choice in this. I will continue to serve here within the region in a different capacity moving forward.
Thank you for allowing me to serve, Kris R.
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Moving Ahead - Conference Cycle 2020-2022
It is with great optimism that I look forward to this coming conference cycle. One lesson we have
learned from these past several months is that “everything is subject to revision, especially what we
know about the truth.” The first focuses for the Local Service Toolbox project are Online Meetings
and Carrying the Message Effectively and Virtually.
We are considering Virtual Meetings as an initial focus for Issue Discussion Topics (IDTs).
The WSC 2020 decided on NA and drug replacement therapy/medically assisted treatment
(DRT/MAT) as an IDT. This is the second cycle for the Spiritual Principle a Day Project, and we are on
track to include the approval draft for the book in the 2022 Conference Agenda Report. A sneak preview
at the fourth batch of entries for review and input has been posted at: www.na.org/spad along with
work- shop materials designed for an online environment.

Improving Regional Conscience Gathering & Supporting RCM’s
“The most important resource contributed to the service structure by an NA group is almost exclusively
spiritual: its ideas and its conscience. Without the voice of the groups, the service structure may not know
what kinds of services are needed, or whether the services it providesare ones the groups want. The
groups provide the ideas and direction needed to guide the service structure in fulfilling its
responsibilities. By voicing their needs and concerns, the groups also exercise their authority for the
service structure they have created.”

Second Concept
The final responsibility and authority for NA services rests with the NA groups.
I would like to improve the process of gathering our regional conscience. I believe the low CAR
Survey response rates that we saw over past years and especially in the last conference cycle do not
indicate a lack of support from the region. Rather, I believe the process of gathering regional conscience
is not well conceived and even more vaguely defined. I believe:
•
•
•
•

we can improve the process of engaging our local members,
we can improve the communication and participation of our member areas;
we can better utilize the RCM’s relationship with their local area’s members to collect and represent
conscience;
we should consider having each RCM carry an area conscience on the CAR.
I believe that the task of reworking the CAR workshop / tally conscience gathering process
should be a priority for the Fellowhsip Development subcommittee.
Beginning in December 2020 – I propose a new initiative to train and engage RCM’s.
Beginning with a regular new RCM orientation (on Saturday or Sunday prior to the RSC
meeting), and then on subsequent regional Saturdays continuing with a regular meeting
for RCM’s “Area Services Work Group”. I hope that the work group could be a place for RCMs to
read/study/learn about our Concepts; workshop issues of their area concerns; gather support for Area
problem solving; be a clearinghouse to share upcoming events and activities; and coordinate
cooperation for multi-area initiatives.
Thank you for allowing us to serve you,
James P. RD, and Kris R. AD
Please see Appendix B and attached documents for the remainder of this report.

AD – See RD report for combined AD/RD report.
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RMDNo report submitted.

WEBSITEGreetings New England Region! This is a combined RD / RDA report.

World Service Conference (WSC) & NAWS WSO News
Attached is the summary of decisions (part 1 & part 2) from the Virtual WSC; world regional
map; IP #30 Mental Health in Recovery.
WSC 2020 began on 24 April and officially adjourned on 13 August, when the summary of
decisions was posted on na.org. It was the first virtual WSC, and it was also the longest amount of time
between beginning and ending a WSC—sixteen weeks!. Details of decisions made, materials considered,
and other information can be found by clicking on the link for WSC 2020 Virtual Materials on the
Conference page https://www.na.org/?ID=wsc2020virt .
WSC 2020 – Part I took place between April 24-May 3. WSC 2020 – Part I decisions included:
•
•
•
•

Processes to enable the conference to meet virtually;
Budget and Project Plan Items;
Fellowship Intellectual Property Trust matters; and
Elections:
Danny G

USA

World Board

Eduardo G

Brazil

World Board

Jorge M
Michael B
Arne H‐G

Colombia
USA
Canada

World Board
World Board
Human Resource Panel

Laura B
Mario T

USA
Australia

Human Resource Panel
WSC Cofacilitator

WSC 2020 – Part II took place 7–9 August. WSC 2020 – Part II decisions included:
•
•
•
•
•
•

•

To seat Minas (Brazil) and Northwest Russia as Conference participants. Welcome!
To consider zonal seating requests only from zones that were formed before WSC 2018, until seating criteria or a
process for seating can be established.
To continue the suspension of the Fellowship Intellectual Property Trust (FIPT) Inspection Clause.
To direct the World Board to create a project plan for WSC 2022 to create a new IP for women in recovery.
To direct the World Board to create a project plan for consideration at WSC 2022 to create a guide for online
meetings.
Instruct the World Board to develop a project plan for the 2022 World Service Conference (WSC) to produce an
informative video about Narcotics Anonymous, for Public Relations services [committees] and online publication,
approved by NAWS, where it is briefly explained: 1. What is Narcotics Anonymous 2. How it Works 3. How to
contact NA
Unanimous approval of the pamphlet Mental Health in Recovery. (attached)

The remaining CAR motions from the 2020 cycle will be included in the 2022 CAR
NAWS Updates: World Service Offices are still operating with more than half of the staff
furloughed, and the operating reserves are keeping them functioning at a greatly reduced level. NAWS
has reduced expenses where they can, primarily with staff and travel, but expenses still exceed income.
The World Board and Spiritual Principle a Day Workgroups continue to meet virtually, as do bodies
such as the European Delegates Meeting and Canadian Assembly, to which they would have traveled,
under ordinary circumstances. Rent, equipment, and other overhead expenses at five locations are all
legal obligations, by contract, and cannot be changed as quickly.
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Many other expenses are ongoing obligations assigned to NA World Services by the WSC. Their
annual audit is in process. NAWS has had hundreds of thousands of dollars in legal expenses, primarily
due to two legal actions brought against NA World Services—one in the US and one in Russia. More will
be revealed and reported to this body as information is shared with us

Conference Participants (CP) Web Meeting
The first CP web meeting of the 2020-2022 Conference cycle will be held on Saturday 17
October, 11:00 am - 12:30 pm, Pacific Daylight Time.

Northeast Zonal Forum (NEZF)
We are preparing for the upcoming NEZF meeting October 23-25 to be held virtually. The topics
to be disussed include NEZF Public Relations; NEZF Fellowship Development; US Multi-Zonal
Workgroup Collaboration; and NEZF Strategic Planning. I suggest that we consider increasing
our biannual regular donation to NEZF unfunded trusted servants to $200. I also suggest
that we consider funding a representative from FD and PR to the NEZF meetings in April
and October.

NEZF FD
The newly formed North-East Zonal Forum Fellowship Development committee has created a
NEZF Service Request Form. This form will be used for any member, Group, Area, or Region (including
all subcommittees at both Area and Region) to request assistance in ongoing projects – as well as
projected projects. The NEZF FD committee is planning some workshops for the October meeting of the
NEZF. The NEZF FD can be found : http://fd.nezf.org

Regional Report for the Upcoming NEZF Meeting: (READ SNAPSHOT)
The New England Region was established in 1984 & currently encompasses most of the Commonwealth of Massachusetts
(approx. 90%) and all of the state of Rhode Island. Our region is home to twelve areas which are: Boston, Cape Cod, Central
Mass, Greater Providence, Greater Worcester, Martha's Vineyard, Metro West, Nantucket, North East Mass, South East
Mass, South Shore & Western Mass. There are approximately 535 Groups which host about 600 meetings weekly. Seven of
our Areas host their conventions and five annual host camp-outs.
Our member areas host several activities throughout the year, such as speaker jams, dances, sponsorship breakfasts,
cookouts, and learning days.
We travel to each of our member Areas on a bimonthly basis, the second full weekend of every even-numbered month. Under
our Area rotation, ten areas host the RSC once every two years. The islands (Martha's Vineyard and Nantucket) alternate and
host every four years.
Here is a snapshot since COVID:

•
•
•
•
•
•
•
•

Our Regional Convention postponed until Spring of 2023, due to COVID
Our RSC has continued to meet on time and schedule through COVID
Currently, we know of 63 in-person or hybrid meetings
Now, we have 246 virtual-only meetings
Most of our H&I within the region has slowed down with only a few taking place in person or online
Our PR committee has been meeting and working with H&I, facilities, and other Area's to work through these times.
An ad-hoc committee called COVID Response Team formed to take the lead on communication with groups, facilities, and the
public during the pandemic (PR Chair was leading this)
Our Fellowship Development committee has hosted a series of virtual workshops titled Our Virtual Presence and continues to
support groups and Areas virtually

Completion of the 2020 Conference Cycle
Letter from the AD:
Hello New England Region,
We have finally come to the end of the 2020 World Service Conference, and what a relief it is for me. I have nothing to
compare my experience with, so I will tell you my impression of what it felt like to go through these past few months. Many of
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us thought that COVID-19 would affect our lifestyles and lifelines, but I don't think we knew to what extent. When we started
losing meetings, and it was almost instantaneously, too, the idea of getting a conscience from the groups was not even at the
forefront. Many of our members immediately jumped into "work mode," and without guidance from a service body or a
committee, we began to help groups move to a virtual world.
Getting ourselves and our members was the priority. Once we set that up, we began to talk about service delivery, and you
know the rest - we kicked butt. I want to acknowledge our COVID Response Team and their many efforts and the countless
members around the country that helped save Narcotics Anonymous and, in the process, tens of thousands of addicts.
Again, getting a regional conscience was an afterthought at this point. The World Service Conference (WSC) went virtual as
well, and we now had to get our group tally sheets any way we could. We tried using Slack; we tried using email blasts, phone
calls, texts, anything, and everything we could to get the word out that we needed support from the groups on how to vote. In
the end, we received a total of twelve group tally sheets and two area tally sheets. A representation of a total of 2.23% of our
groups participated in this year WSC. Undoubtedly, COVID-19 played a significant role in this, but this is still a trend I have
been seeing.
Over the past two years, I have done my best to serve this body with the utmost integrity and transparency. I have had some
beautiful experiences due to this service you have allowed me to participate in; the WSC was not one of those experiences for
me. The WSC took place solely on Zoom; it felt like the worlds longest business meeting and did not feel spiritual but rather
mechanical. Nonetheless, James and I showed up and represented this region as best we could with what little guidance we
could get. I know I truly believe we did what we thought was in the best interest and most in line with how this region operates:
we hope you felt the same way.
I do not wish to seek re-election for Alternate Delegate in December, though, and my choice is not just based on the WSC
experience but my overall experience over the past two years. As I stated earlier, I try my best to serve this region, but I do not
feel supported by this region in these efforts. As you have been kind enough to invest in me and my recovery, I hope to
continue to do the same for you. I do not feel that I am the best fit for this position; however, I think this position would be
better served with someone who loves being a Delegate, I can do this work, but I do not feel drawn to it. I do not feel like I
should be your first choice in this. I will continue to serve here within the region in a different capacity moving forward.
Thank you for allowing me to serve, Kris R.

Moving Ahead - Conference Cycle 2020-2022
It is with great optimism that I look forward to this coming conference cycle. One lesson we have
learned from these past several months is that “everything is subject to revision, especially what we
know about the truth.” The first focuses for the Local Service Toolbox project are Online Meetings
and Carrying the Message Effectively and Virtually.
We are considering Virtual Meetings as an initial focus for Issue Discussion Topics (IDTs).
The WSC 2020 decided on NA and drug replacement therapy/medically assisted treatment
(DRT/MAT) as an IDT. This is the second cycle for the Spiritual Principle a Day Project, and we are on
track to include the approval draft for the book in the 2022 Conference Agenda Report. A sneak preview
at the fourth batch of entries for review and input has been posted at: www.na.org/spad along with
work- shop materials designed for an online environment.

Improving Regional Conscience Gathering & Supporting RCM’s
“The most important resource contributed to the service structure by an NA group is almost exclusively
spiritual: its ideas and its conscience. Without the voice of the groups, the service structure may not know
what kinds of services are needed, or whether the services it providesare ones the groups want. The
groups provide the ideas and direction needed to guide the service structure in fulfilling its
responsibilities. By voicing their needs and concerns, the groups also exercise their authority for the
service structure they have created.”

Second Concept
The final responsibility and authority for NA services rests with the NA groups.
I would like to improve the process of gathering our regional conscience. I believe the low CAR
Survey response rates that we saw over past years and especially in the last conference cycle do not
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indicate a lack of support from the region. Rather, I believe the process of gathering regional conscience
is not well conceived and even more vaguely defined. I believe:
•
•
•
•

we can improve the process of engaging our local members,
we can improve the communication and participation of our member areas;
we can better utilize the RCM’s relationship with their local area’s members to collect and represent
conscience;
we should consider having each RCM carry an area conscience on the CAR.
I believe that the task of reworking the CAR workshop / tally conscience gathering process
should be a priority for the Fellowhsip Development subcommittee.
Beginning in December 2020 – I propose a new initiative to train and engage RCM’s.
Beginning with a regular new RCM orientation (on Saturday or Sunday prior to the RSC
meeting), and then on subsequent regional Saturdays continuing with a regular meeting
for RCM’s “Area Services Work Group”. I hope that the work group could be a place for RCMs to
read/study/learn about our Concepts; workshop issues of their area concerns; gather support for Area
problem solving; be a clearinghouse to share upcoming events and activities; and coordinate
cooperation for multi-area initiatives.
Thank you for allowing us to serve you,
James P. RD, and Kris R. AD

BODNo report submitted.

OLD BUSINESS
Unknown

ELECTIONS
Unknown

AREA CONCERNS/ OPEN FORUM
-

Unknown

NEW BUSINESS
Set Quorum: Voting RCMs: ?

Simple Majority: ?

2/3: ?

MONEY MOTION #1:
Presented by Finance/Treasurer
Motion: To move unused funds from set aside accounts in to the general account with the intent that after close
of Oct business any remaining funds will be sent to NAWs as a donation.
$1430 from RD/AD account originally intended for NEZF which is now virtual
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$650 from FD account originally intended for WSLD which is now virtual
$1300 from PR account originally intended for drug court event which is now virtual
Total to general account: $3380
Intent: ?
Vote: In favor: ?

Opposed: ?

Abstained: ?

Any other money motions?

NON-MONEY MOTION #1:
Presented by James P Regional Delegate
Motion: Form an adhoc subcommittee: RCM’s & Alt. RCM’s “Area Services Work Group”.
Intent: The Area Services Work Group would meet on Regional Saturdays and would be a place for RCMs
and/or Alternates to be oriented to the RSC; to read/study/learn about our Concepts; workshop issues of their
area concerns; gather support for Area problem solving; be a clearinghouse to share upcoming events and
activities; and coordinate cooperation for multi-area initiatives.
Note: The duration of this Adoc would be for three regional meetings.
Vote: In favor: ?
Opposed: ? Abstained: ?
Any other money motions?
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Appendix A – Treasurer
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Appendix A – Treasurer
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Appendix A – Treasurer
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Appendix B – RD
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Appendix C – AD

See above RD report.
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Appendix D – RMD
Regional Meeting Directory Report
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